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Slide 
1 

Arizona Adult Education
Standards-based Reform

1998 - 2006
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___________________________________ 
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___________________________________ 

___________________________________ 

___________________________________ 

Slide 

2 
Arizona Adult Education 

Involvement of Field in Development:

Marketing
Application for Membership*
Win-Win for Programs
Win-Win for Participant
Many Opportunities to Participate
Roles/Responsibilities Specific/Clear

*Handouts on Web
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___________________________________ 

___________________________________ 

Slide 

3 
Arizona Adult Education 

Roles & Responsibilities:

Initiating Sponsor: 
Provides charge to teams
Sets criteria for products
Gives Legitimacy/Authority to teams
Accepts/Implements recommendations
Provides resources

Teams:
Conducts research
Participates in professional development
Selects/Creates product
Provides recommendations for professional development
Provides recommendations for implementation
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___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 

4 
Arizona Adult Education 

Roles & Responsibilities cont’d:

Facilitator/s:
Moves teams through steps of work process
Plans work process
Documents work process
Reports to sponsor
Does not create product or policy

Experts:

Provides training
Reviews draft products
Do not create product or policy
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___________________________________ 

___________________________________ 

___________________________________ 

Slide 

5 
Arizona Adult Education 

Standards Criteria:

Criteria Determined by ADE:

Identify what an adult learner should know
and be able to do.
Comprehensive
Consistent
Rigorous
Measurable
Clear, easily understood
Built upon prior work
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Slide 

6 
Arizona Adult Education 
Key Resources

Kendall & Marzano
Doyle & Pimental
State Exemplars
Review of Literature
AZ K-12 Standards
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7 
Arizona Adult Education 

Presentation to Field:

Teacher Ownership is Key!!
Teacher Input during development
Marketing during development
“Free Samples”
Many Roles
Traditional Professional Development
Marketing
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Slide 

8 
Arizona Adult Education 

Professional Development:

Participation on Development Team
Directors Institute
Curriculum Alignment Workshops
Standards Specialists
Regionals
State Conference
GED 2002 & ESOL Institute         
Money for On-line Lesson Plans
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Slide 

9 

Arizona Adult Education
Key Actions that Supported 
Successful Implementation:
Consistent vision/focus from State Director

Funding policies support participation & 
implementation; contractual requirement

De-funding of non-complying programs
Elimination of formula funding
Multiple-year local contracts

State leadership “credit” to participating programs 
during funding competition 

Field-developed products
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___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Arizona Adult Education
Key Actions that Supported 

Successful Implementation Cont’d:
Layered multiple P. D. strategies

Decisions/policies communicated well in advance 
of implementation deadlines

Professional Development “hours” for teacher 
recertification

Realistic development/implementation timeline

High number of teachers participating 
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___________________________________ 
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___________________________________ 

Slide 

11 

12/1997

Decision to Implement 
Standards

12/19981/1998

Content Standards Teams
Reading
Writing
Mathematics
ESOL
Citizenship
Design Team

Arizona Adult Education
Standards-based Reform 1998

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies
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Slide 

12 
Release of Content 

Standards

Focus Groups:
Science and Social 
Studies Standards

Adoption of 
Content Standards

1/1999 12/1999

Professional 
Development 

Team

Marketing Team

Science/Social Studies 
Standards Teams

Performance Standards Teams:
Reading
Writing
Mathematics
ESOL
Citizenship

Focus Groups: 
Performance Standards

9/1999
7/1999

Arizona Adult Education
Standards-based Reform 1999

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies
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___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 

13 
 

 

1/2000 

Content Realigned to 
 New NRS Levels 

Focus Groups: 
 Science /Social Studies 

Deadline: All programs 
aligned to Standards 

6/2000 

7/2000 12/2000 

3/2000 

Curriculum Alignment 
Workshops 

Summer Institute

Assessment Team

8/2000 

Standards 
Specialists 

Focus Groups:
Assessment Assessment 

Policy Criteria 

ADE Technical 
Assistance 

Arizona Adult Education
Standards-based Reform 2000

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies
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14 
 

1/2001 

12/2001 

4/2001 

Assessment Team 
Recommendation 

Standards 
Specialists

Science/Social Studies 
Performance 

Standards Team 

ECE Standards 
Team 

9/2001 

Decision to Implement 
ECE Standards  

GED 2002 
Institute  

ADE Technical 
Assistance 

Arizona Adult Education
Standards-based Reform 2001

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 

15 

 

 

1/2002 

12/2002 9/2002

State 
Purchases 

A.E. 
Assessments 

Assessment Policy  
Decision Implementation 

Standards 
Specialists 

Deadline: Curriculum Aligned: 
Science/Social Studies 

8/20027/2002 6/2002 

Resource 
Teachers and 

ADE Staff 
Trained 

Assessment 

Regional A.E. Assessment 
Workshops

Local Director 
Training

ADE Technical 
Assistance 

Standardized 
Assessment 

Implemented 

GED 2002 
Institute 

ECE Standards 
Team 

ECE  
Focus Groups 

ECE Assessment 
Team 

Arizona Adult Education
Standards-based Reform 2002

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies
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Standards 
Specialists

Decision to 
Implement 
Technology 
Standards 

7/2003

Local Directors 
Training 

ADE Technical 
Assistance 

9/2003 

ECE Assessment 
Team 

Technology 
Standards Team 

Arizona Adult Education
Standards-based Reform 2003

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies

1/2003
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Slide 

17 

6/2004

Annual Data full year 
standardized 

assessment: exceeds 
state goal

Arizona Adult Education
Standards-based Reform 2004

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies

1/2004 12/2004

ELAA (ESOL) Standards 
Revision Team

Technology Standards Team

Technology Focus 
Groups

Release of 
Technology 
Standards

Technology Standards Revised

10/2004
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18 

7/2005

Technology Standards 
Implemented

Arizona Adult Education
Standards-based Reform 2005

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies

1/2005 12/2005

Standards Revision 
Teams:
Reading
Writing
Mathematics
Science
Social Studies

ELAA Assessment Team

10/2005

Technology Integration 
Project
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7/2006

Arizona Adult Education
Standards-based Reform 2006

Professional 
Development & 
Implementation
Strategies

Professional 
Development

Policy 
Decisions

Implementation
Strategies

1/2006 12/2006

ELAA Assessment 
Decision

9/2006

Technology Integration 
Project

Revised Standards 
Implemented
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Slide 

20 
Arizona Adult Education 

Standards Alignment Insurance:

Benchmarks for Implementation*

Alignment to Standardized Assessment*

Local On-Site Monitoring*

Contractual Requirement

Teacher Ownership is KEY!
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Slide 

21 
Arizona Adult Education 

Benchmarks for Implementation
Distributes current Standards materials to 
instructional staff
Familiarizes staff with terminology and guidelines 
of the Standards Initiative
Aligns curriculum to the Content Standards
Uses Performance Standards as the basis of 
determining educational gains
Establishes process to continually orient new staff
to the materials and procedures of the Standards  
Initiative
Creates an Action Plan for implementing Standards
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Slide 

22 
Arizona Adult Education 

Standards Policies:
Curriculum Alignment Required

Assessment Alignment Sought

Instructional Coordinator; ETE

Technology, Science, Social Studies, 
Citizenship

Higher rigor than GED
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Slide 

23 

Arizona Adult Education
Standards-based Reform Results

1) Increased student performance

2) Accountability system provides valid/reliable data

3) Increased quality of curriculum & instruction statewide

4) Rigorous & consistent product for customers

5) Increased & improved articulation among educators

6) Raised bar on instructional performance

7) Increased respect from education (k-12, Community 
colleges), legislature, & business fields

8) Ownership by field
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Louisiana 

Title 28 

Error! No table of contents entries found. 
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Oklahoma 
Equipped for the Future (EFF) Three-Year Standards-Based Instruction Training Plan 

 
Year 1 Year 2 Year 3 

1. EFF 2-day Orientation 
Training (July) 
• An introduction to EFF 

philosophy 
• EFF tools – 16 standards, 

role maps, 4 purposes of 
learning, common 
activities, student goal 
setting, finding shared 
priorities, 
teaching/learning cycle 

• Return to programs and 
begin using the tools in 
their August/Sept. classes  

• Conference calls with 
each program EFF team  

 
2. Read with Understanding 
(RWU) Focused Training 
including the introduction and 
use of the RWU Curriculum 
Framework 
• Three 3-day Sessions 

(September, December, 
March) 

• Conference calls between 
each session 

• Site visits between each 
session 

• Interim activity 
assignments 

• Requires attendance of 
Program Director and 
two or more teachers 
(EFF Program Team) 

• $5,500 program incentive 
– first year 

• $1,000 individual 
participant incentive – 
first year 

1. Use Math to Solve 
Problems and Communicate 
(UMSPC) Focused Training 
including the introduction 
and use of the UMSPC 
Curriculum Framework 
• Three 2-day Sessions 

(October, January, 
April) 

• Conference calls as 
needed 

• E-mail Feedback of 
interim assignments 

• Site visits as needed 
(state staff) 

• Requires attendance of 
Program Director and 
two or more teachers 
from the previous 
year’s EFF RWU 
training 

 

1. Convey Ideas in 
Writing (CIW) Focused 
Training including the 
introduction and use of 
the CIW Curriculum 
Framework 
• Three 2-day 

Sessions Expected 
to follow schedule 
similar to Year 2 

• E-mail Feedback 
of interim 
assignments 
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Creating Clear Guidance and Expectations for Quality Adult 
Education Services 

 
 
 

 

Program 
Standards

 

Practitioner 
Standards 

 

PD 
Standards

 
 
 
 
 

 

Content 
Standards 

 

Data Quality
Standards

 

Performance
Standards 
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 The overarching set of 

elements and benchmarks 
that define what an effective 

adult education program 
should look like 

 
 
 

 

Define what effective 
teachers, managers, and 
support staff should know 
and be able to do 

Define the elements of an 
effective professional 
development system 

Define what adult learners 
should know and be able 
to do 

Define the elements of a 
valid and reliable data 
collection system 

 
 
 
 
 

Define the measures and 
benchmarks for effective 
program performance and 
student outcomes 

 
 

A sample of each standard is contained in Appendix A on page 12. 
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Current Status of Michigan’s Quality Framework and 

Priority Recommendations 
 

Quality 
Standard 

Current Status 2007 – 2008 Priority 
Recommendations 

Program 
Standards 

Michigan has an early 
version of program 
standards that was used in 
part to guide the program 
monitoring visits.   

The Advisory Board should revise the 
program standards to reflect current policies, 
procedures, research, and best practices and 
report recommendations to the state office 
providing the rationale for each 
recommendation.  A variety of state models 
are available for guidance.  It is 
recommended that Lennox or Kathi facilitate 
work on this effort. 

Practitioner 
Standards 

Michigan does not currently 
have practitioner standards 
for teachers, administrators, 
or support staff.   

Practitioner standards provide clear guidance 
on what practitioners need to know and be 
able to do.  They form the foundation for your 
professional development system.  A variety 
of state models are available for guidance.  It 
is recommended that a Practitioner 
Standards Workgroup be convened to 
adapt/refine practitioner standards during 
2007 – 2008 and report recommendations to 
the state office providing the rationale for 
each recommendation. 

PD Standards Michigan does not currently 
have professional 
development standards. 

Prior to developing PD standards, it is 
recommended that Michigan define the 
structure and policies of its PD system.  
Once those are developed, they will be 
incorporated into the broader PD standards.  
The Advisory Board will provide oversight on 
the development of Michigan’s PD system 
and report recommendations to the state 
office providing the rationale for each 
recommendation. A recommended timeline 
will be developed for their review. 

Content 
Standards 

Michigan currently has ASE 
and ESL content standards.  
ABE standards are under 
development. 

Revisions/refinement continue on Michigan’s 
content standards.  The ESL standards will 
be crosswalked with the CASAS 
assessment.  Revisions to the ABE content 
standards are necessary.  A strategic 
professional development plan is needed to 
assist practitioners in using the content 
standards to guide instruction.  In addition, 
Michigan will need to determine its 
expectations on their use and incorporate 
those into the program standards.  The 
Curriculum and Instruction taskforce should 
study these issues and report 
recommendations to the state office 
providing the rationale for each 
recommendation. 

Data Quality The US Department of It is recommended that the Data and 
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Quality 
Standard 

Current Status 2007 – 2008 Priority 
Recommendations 

Standards Education has developed 
data quality standards to 
which every state must 
certify compliance.  Many 
states have adapted these 
standards for use at the 
local level to certify data 
quality.  A draft set of local 
data quality standards was 
developed in 2006 – 2007 
for Michigan but no action 
has been taken on them. 

Reporting Systems taskforce review the draft 
data standards, make revisions, and report 
recommendations through the Advisory 
Board to the state office providing the 
rationale for each recommendation. 
 
(It is also critical that Michigan get resolution 
during 2007 – 2008 on state data match with 
UI records, GED test records, and higher 
education.  While the initial report was that 
the collection of social security numbers was 
prohibited, this issue should be revisited to 
explore any possible resolutions.) 

Performance 
Standards 

The performance standards 
are negotiated annually with 
the US Department of 
Education.   

While there is no development work needed, 
it is recommended that a thorough analysis 
of the state’s performance reports for the last 
three years be analyzed very carefully either 
by state staff, the Advisory Board, or the 
Accountability and Program Performance 
Taskforce.  Based on that analysis, a series 
of recommendations should be developed to 
address performance improvement.  Those 
recommendations should be submitted to the 
state office providing a rationale for each 
recommendation. 
 
The Advisory Board may want to consider 
policies on minimum % for pre-post testing 
and other performance-related issues such 
as student retention for incorporation into the 
Program Standards 
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Michigan’s Quality Framework 
Development Timetable 

2007 – 2013 
 

(for discussion with the Advisory Board) 
 

Component 

Development 
Group 
(Review 

models/options and 
adapt to Michigan) 

 

Development 
Completion 

Date 

Rationale and 
Recommendations 

Made to State Office 

1.  Program 
Standards 

   

a. Development of 
program 
standards, 
elements, and 
measures 

Advisory Board 
or sub-unit 

 
March, 2008 

 

b. Inclusion of 
program 
standards into 
monitoring and 
evaluation 
process 

State Staff June, 2008  

2. Practitioner 
Standards 

   

a. Teacher Practitioner 
Standards 
Workgroup 

March, 2008  

b. Program 
Manager 

Practitioner 
Standards 
Workgroup 

March, 2008  

3. PD Standards 
 

   

a. Acceptance of PD 
system 
framework itself 
(e.g., orientation, 
core, responsive) 

Advisory Board June, 2008  

b. Determination of 
content, access, 
and incentives 

• Some content will 
be contingent on 
completion of 
practitioner 
standards.   

• See PD system 
timetable for 
particular activities. 

Advisory Board 
or sub-unit 

  

c. Development of Advisory Board   
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Development 
Development Rationale and Group 

Component (Review 
models/options and 
adapt to Michigan) 

 

Completion Recommendations 
Date Made to State Office 

overall PD 
standards 

or sub-unit 

4. Content 
Standards 

   

a. Revisions to ESL 
and ABE content 
standards 

Content 
Standards 
Workgroup 

08 - 09  

a. Professional 
development plan 
for standards-
based instruction 

Curriculum and 
Instruction 
Taskforce 

08 - 09  

b. Decision on use 
of content 
standards for 
incorporation into 
program 
standards 

Advisory Board March, 2008  

5. Data Quality 
Standards 

   

a. Refinement of 
draft local data 
quality standards 

Data and 
Reporting 
Systems 
Taskforce 

March, 2008  

b. Development of 
data-match 
process with 
Unemployment 
Insurance (UI) 
and GED testing 
records 

State Staff  
 

 

6. Performance 
Standards 

   

a.   Analysis of state 
performance 
results  

Accountability 
and Program 
Performance 
Taskforce 

  

b.  Recommendations 
for improving 
program 
performance 

Accountability 
and Program 
Performance 
Taskforce 

  

c. Policy 
recommendations 
related to 
pre/post testing 
and other 

Advisory Board March, 2008  
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Development 
Development Rationale and Group 

Component (Review 
models/options and 
adapt to Michigan) 

 

Completion Recommendations 
Date Made to State Office 

performance-
related issues. 
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MAEPD—MTPD 
Michigan Teacher Professional Development (MTPD) Services 

August 1, 2007 
 
MTPD has three components: 

1.  New Teacher Orientation provides the newly appointed local teacher with the 
knowledge, resources, and networking needed for entry into the position. 
2.  Core Training provides all teachers with the knowledge and resources that are 
required of every local adult education teacher. 
3.  Responsive Training responds to the individual professional development needs of 
each teacher. 
 

Study and Recommendations from the Advisory Board (or a sub-unit): 
1.  Content:  The Advisory Board studies models and resources related to teacher 
competencies (what adult education teachers are expected to know and know how to do) 
and provides rationale and recommendations to the state office for a set of 
competencies.  Based on those competencies, provide rationale and recommendations 
to the state office regarding the content for each training component—New Teacher, 
Core, and Responsive. 
2.  Access:  The Advisory Board or a sub-unit studies options for how teachers will 
access the content (e.g., on-line courses, face-to-face presentation, CD resources).  
Ways to access the content will vary among the three MTPD components based on the 
region of the state, the content to be delivered, or state capabilities.  The Advisory Board 
or a sub-unit studies options and provides rationale and recommendations to the state 
office. 
3.  Incentives:  The Advisory Board studies options for incentives that encourage or 
require teachers to participate in each of the three MTPD components and provides 
rationale and recommendations to the state office. 
4.  Fulfillment:  The Advisory Board studies options for what teachers are expected to do 
as a result of participating in MTPD components.  Is participation good enough, or, for 
various components, will participants be expected to demonstrate the use of the 
information learned in some way? 

 
MTPD In-State Trainers:  Michigan will develop a cadre of instate MTPD trainers.   

1.  Criteria:  The Advisory Board will provide rationale and recommendations to the state 
office regarding the criteria to be used to select MTPD trainers. 
2.  Recruitment & Matching:  The Advisory Board will provide rational and 
recommendations to the state office regarding how to recruit MTPD trainers and how to 
match them to the content to be delivered. 
3.  Training:  The Advisory Board will study “train the trainer” models and provide 
rationale and recommendations to the state office regarding the design and the delivery 
of training for MTPD trainers. 
4.  Support:  The Advisory Board will provide rationale and recommendations to the state 
office regarding the kinds of support the MTPD trainers will need. 
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MAEPD—MTPD 
Michigan Teacher Professional Development (MTPD) Services 

August 1, 2007 
 

 
 

Time Table

Component Review Completed 
Rationale and 

Recommendations 
Made 

1.  New Teacher 
Orientation 

  

 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
2.  Core Training   
 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
3.  Responsive 
Training 

  

 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
MTPD Trainers   
 a. Criteria   
 b.  Recruitment and 
Matching 

  

 c. Training   
 d. Support   
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MAEPD—MP2D 
Michigan Program Manager Professional Development (MP2D) Services 

August 1, 2007 
 
MP2D has three components: 

1.  New Manager Orientation provides the newly appointed local program manager with 
the knowledge, resources, and networking needed for entry into the position. 
2.  Core Training provides all local program mangers with the knowledge and resources 
that are required of every local adult education program manager. 
3.  Responsive Training responds to the individual professional development needs of 
each program manager. 
 

Study and Recommendations from the Advisory Board (or a sub-unit): 
1.  Content:  The Advisory Board studies models and resources related to program 
manager competencies (what adult education program mangers are expected to know 
and know how to do) and provides rationale and recommendations to the state office for 
a set of competencies.  Based on those competencies, provide rationale and 
recommendations to the state office regarding the content for each training component—
New Manager, Core, and Responsive. 
2.  Access:  The Advisory Board or a sub-unit studies options for how local program 
managers will access the content (e.g., on-line courses, face-to-face presentation, CD 
resources).  Ways to access the content will vary among the three MP2D components 
based on the region of the state, the content to be delivered, or state capabilities.  The 
Advisory Board or a sub-unit studies options and provides rationale and 
recommendations to the state office. 
3.  Incentives:  The Advisory Board studies options for incentives that encourage or 
require local program managers to participate in each of the three MP2D components 
and provides rationale and recommendations to the state office. 
4.  Fulfillment:  The Advisory Board studies options for what program managers are 
expected to do as a result of participating in MP2D components.  Is participation good 
enough, or, for various components, will participants be expected to demonstrate the use 
of the information learned in some way? 

 
MP2D In-State Trainers:  Michigan will develop a cadre of instate MP2D trainers.   

1.  Criteria:  The Advisory Board will provide rationale and recommendations to the state 
office regarding the criteria to be used to select MP2D trainers. 
2.  Recruitment & Matching:  The Advisory Board will provide rational and 
recommendations to the state office regarding how to recruit MP2D trainers and how to 
match them to the content to be delivered. 
3.  Training:  The Advisory Board will study “train the trainer” models and provide 
rationale and recommendations to the state office regarding the design and the delivery 
of training for MP2D trainers. 
4.  Support:  The Advisory Board will provide rationale and recommendations to the state 
office regarding the kinds of support the MP2D trainers will need. 
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MAEPD—MP2D 
Michigan Program Manager Professional Development (MP2D) Services 

August 1, 2007 
 

  

 
 

Time Table

Component Review Completed 
Rationale and 

Recommendations 
Made 

1.  New Director 
Orientation 

  

 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
2.  Core Training   
 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
3.  Responsive 
Training 

  

 a.   Content   
 b. Access   
 c.  Incentives   
 d.  Fulfillment   
   
MP2D Trainers   
 a. Criteria   
 b.  Recruitment and 
Matching 

  

 c. Training   
 d. Support   
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