Questionnaire to describe Model Literacy Programmes

NB: Kindly provide your answers in short essay format and provide as much details as you possibly can.
1.       BACKGROUND INFORMATION
1.1. Country/Countries

1.2. Region

Africa

Arab States

Asia and the Pacific

Europe and North America

Latin America and the Caribbean

1.3. Title of programme/project
1.4. Name of implementing organization

1.5. Type of organization
Governmental institution

National NGO
National institution
(Branch of) international NGO
Other (private body / trade union / religious mission, etc.)

1.6. Brief description of the implementing organization (its mandate, since when it has been in existence, etc.)

1.7. Brief description of the programme (not more than 5 sentences)

1.8. Context/country profile (brief description of overall country situation)

1.9. Contact details:

Name of contact person in charge of the programme:

Position:

Address:

Phone:

Fax:

Email contact:

Web site:

2.
PROGRAMME DETAILS
2.1 About the programme
2.1.1 Main programme objectives

2.1.2 Timeframe of programme (e.g., starting date and expected duration)
2.1.3 Number of participants (total and per year, if available)
2.1.4 Language of instruction

2.1.5 Outreach of the programme (local, district, nationwide etc.)

2.1.6 Annual costs of the programme and costs per learner

2.1.7 Main funding sources of the programme

2.2 Specific thematic areas addressed by the programme

Basic literacy and numeracy skills

Post-Literacy

Life skills

Health

Skills training and income generation

Poverty alleviation

ICTs and distance learning

Multilingual context
Democratic citizenship

Family literacy and intergenerational learning

Supporting literate environments
Sustainable Development

Community Development

Gender

Work-based literacy

Other (please specify)

2.3 Target Group

2.3.1 Main target groups of the programme
Out-of-school children

Adolescents (15-24 years)
Adults

Poor population

Ethnic minorities

Families

Indigenous population

Inmates

Migrants 
Nomads

Refugees

Religious community/-ies
Rural population

Unemployed
Women and girls

Other (please specify)

2.3.2 How are the learners enrolled and motivated to participate?

2.3.3 How is the community involved in programme planning and implementation?

2.4       Programme implementation

2.4.1 Programme implementation structures and mechanisms (details on courses, duration, time frame, etc.)

2.4.2 Number of facilitators
2.4.3 Number of learners per facilitator
2.4.4 Profile of facilitators (initial training, continuing training, etc.)
2.4.5 Remuneration of facilitators
2.4.6 Special features regarding programme implementation
2.4.7 How is the programme solving the particular problem it addresses?

2.5       Teaching/learning approach and method
2.5.1 Which pedagogical teaching/learning approach is used?

2.5.2 Which specific methods are used?
2.6       Curriculum and material

2.6.1 Is  a curriculum available

2.6.2 Which kinds of materials are used by the programme (material developed by the government, self developed, material from other NGOs, etc.)

2.7      Monitoring and evaluation

2.7.1 How are the learning achievements of participants assessed?

2.7.2 What mechanisms and structures are used for monitoring and evaluation of the programme?

2.7.3 Has an external evaluation of the programme been made? If so, please provide details (when, by whom, main results etc. and attach the report).
2.8      Programme sustainability

2.8.1 What is the evidence that the programme is being sustained?

2.8.2 Is the programme owned by the community?

2.8.3 Has there been replication and/or upscaling?

2.8.4 Is there sufficient local capacity to sustain the programme?

2.8.5 Is future funding of the programme secured?

2.8.6 Future plans (including expanding)

2.9       Impact and lessons learned
2.9.1 What is the impact of the programme (e.g. with regard to literacy rates)?
2.9.2 Please specify the success indicators of the programme (enrollment, dropout, repetition, retention, etc.).
2.9.3 How has the programme changed the life of the learner?
2.9.4 What are the main lessons learned?

2.9.5 Which special features would you like to share about the programme?

2.9.6 Which are the main challenges the programme is facing?

3.
ADDITIONAL INFORMATION
3.1
List any documents and audio visual material available about programme

3.2
List any published research studies or reports available about the programme

3.3
List any sources from where information regarding the programme is available
3.4
Kindly provide high resolution (quality) digital photographs which further 
illustrate your project activities.
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