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PD System Guides

During the NTI in Albuquerque, I referenced the two professional development planning matrices that we used at the 2004 NTI in Denver.  I have attached the two:  one for instructors and one for program managers.

These PD matrices provide you some decision points related to:

· Content of PD

· Access—how you want practitioners to be able to access the content
· Incentives—what incentives you put in place to encourage folks to attend

· Fulfillment—what you expect participants to do as a result of participation—is attending PD good enough?

If you are thinking about professional development systems, I hope these matrices will help you.  If you want to chat about these resources, give me a call.


We copyrighted them to keep folks from stealing them but I herein grant you rights to use them however you see fit.
Keep up the good work.  Let me know when we can help.
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